
TDHS Reflect Reconciliation 

Action Plan (2025)



The Timboon and District Healthcare Service (TDHS) Reflect Reconciliation Action Plan (RAP) 2025 outlines our 

commitment to fostering meaningful reconciliation with Aboriginal and Torres Strait Islander communities, 

particularly the Keerraywoorrong people of the Eastern Maar Nation. This plan emphasises creating culturally safe 

healthcare, addressing health disparities, and strengthening relationships with Indigenous communities.

Purpose of the RAP

The RAP serves as a formal acknowledgment of the historical injustices faced by First Nations people and a 

commitment to reconciliation. By implementing this plan, TDHS aims to:

• Enhance cultural competency among staff.

• Build trust and stronger partnerships with Indigenous communities.

• Promote equity and inclusion in healthcare delivery.

• Align with national reconciliation goals.



Key Achievements (2023–2024)

TDHS has made significant strides toward reconciliation, including:

• Appointing an Aboriginal Liaison Officer to guide cultural safety initiatives.

• Conducting cultural competency training for staff.

• Participating in reconciliation events and launching community-focused projects.

Goals and Strategies for 2025

The Reflect RAP identifies specific actions and deliverables across four key focus areas:

1. Relationships: Build and maintain strong connections with Aboriginal and Torres Strait Islander stakeholders, 

celebrate cultural events, and foster inclusive partnerships.

2. Respect: Promote understanding of Indigenous cultures and histories through education, training, and cultural 

protocols.

3. Opportunities: Enhance employment, career development, and supplier diversity to benefit Indigenous 

communities.

4. Governance: Ensure accountability and transparency through measurable targets, regular reporting, and active 

community involvement.



Implementation and Accountability

The RAP will be integrated into TDHS’s strategic plan, with oversight by leadership teams and committees, including 

the Diversity and Inclusion Committee. Progress will be monitored through transparent reporting, regular 

evaluations, and ongoing consultations with Indigenous communities.

Vision for the Future

TDHS envisions a healthcare environment where respect, dignity, and equity are foundational, ensuring that 

Aboriginal and Torres Strait Islander peoples feel valued and supported. This RAP is a significant step toward a future 

where reconciliation is embedded in every aspect of healthcare delivery.



Action Objective Milestone/Deliverable Target Completion Status Challenges/Next Steps

Identify Aboriginal and 

Torres Strait Islander 

stakeholder groups in the 

local area

To map and document key 

Indigenous stakeholders to 

foster collaboration and 

engagement.

Create a stakeholder map and share it 

with key TDHS committees.

Engage a minimum of 3 stakeholder 

groups.

February 2025 Complete

Develop a calendar of 

culturally significant dates

To enhance cultural awareness and 

promote inclusive practices among 

staff and the community.

Publish a shared calendar internally 

and externally.

February 2025 Complete

Launch cultural awareness 

training for staff

To increase understanding of 

Aboriginal and Torres Strait 

Islander histories, cultures, and 

issues.

At least 50% staff participation by 

March 2025.

100% of senior staff will attend 

training by March 2025.

February 2025 Complete

Add an Acknowledgement of 

Country pop-up on the TDHS 

website

To ensure visible recognition of 

Traditional Owners, 

demonstrating TDHS's 

commitment to reconciliation.

Live website feature. February 2025 Complete

Create an Inclusion 

Committee with Aboriginal 

representation

To establish a dedicated 

governance body that drives 

reconciliation initiatives within 

TDHS.

Establish a committee and hold an 

inaugural meeting.

Aboriginal representation maintained 

on the committee.

February 2025 Not yet 

commenced 

Develop a RAP 

communication strategy and 

plan

To communicate RAP goals 

effectively and engage staff and 

stakeholders in reconciliation 

efforts.

Comprehensive strategy approved by 

leadership.

March 2025 In Progress

Phase 1: Foundations for Success (January 2025 – March 2025)

Goals: Initiate key relationships, establish resources, and build cultural awareness.



Action Objective Milestone/Deliverable Target Completion Status Challenges/Next Steps

Circulate Reconciliation 

Week resources and 

materials

To educate and inspire staff to 

participate in and support 

National Reconciliation Week.

Distributed to 100% of staff. April 2025 Complete

Review HR policies for anti-
discrimination provisions

To identify gaps and improve 

policies that foster a 

discrimination-free workplace.

Identify policy gaps identified, and 
improvements proposed.

April 2025 Not yet 

commenced 

Launch community 
resource and reference 
page on TDHS website

To provide accessible 

information on Aboriginal and 

Torres Strait Islander cultures 

and histories.

Resource page live with feedback 
mechanism.

March 2025 Not yet 

commenced 

Develop an educational 
training plan for cultural 

competency

To create a structured approach 

for building staff capacity to 

deliver culturally safe care.

Training framework finalised and 
pilot sessions scheduled.

July 2025 In Progress

Support staff participation 
in at least one cultural 

event

To encourage staff engagement 

with Indigenous communities 

and cultural practices.

Minimum 50% of staff attending one 
event by June.

June 2025 Complete

Phase 2: Building Momentum (April 2025 – June 2025)

Goals: Promote respect, initiate programs, and strengthen partnerships.



Action Objective Milestone/Deliverable Target Completion Status Challenges/Next Steps

Celebrate NAIDOC Week 
through events and 

awareness campaigns

To honour and promote the 

significance of NAIDOC Week 

among staff and the wider 

community.

Host two NAIDOC Week activities.

30% of staff attending NAIDOC Week 

events.

July 2025 Ongoing TDHS Naidoc week events moved 

to October 2025

Partner with Aboriginal 
Community Controlled 
Health Organisations 

(ACCHOs) for RAP 
development

To ensure Indigenous voices are 

central to the development and 

refinement of RAP strategies.

Collaborative RAP input 
documented.

Input from at least one local ACCHO.

July 2025 Not Yet 

Commenced

Track procurement 
partnerships with 

Indigenous suppliers

To promote economic 

opportunities and partnerships 

with Indigenous businesses.

Minimum three partnerships 
established.

September 2025 Not Yet 

Commenced

Complete annual RAP 
Impact Measurement 

Questionnaire

To assess RAP implementation 

progress and identify areas for 

improvement.

Share results with the Board, TDHS 
workforce, and community.

100% of RAP commitments are 

tracked and reported quarterly.

September 2025 Not Yet 

Commenced

Phase 3: Implementation and Engagement (July 2025 – September 2025)

Goals: Advance cultural integration, monitor progress, and evaluate impact.



Action Objective Milestone/Deliverable Target Completion Status Challenges/Next Steps

Conduct final review of 
employment and 

professional development 
opportunities for 
Indigenous staff

To evaluate and strengthen 

strategies for recruiting and 

retaining Aboriginal and Torres 

Strait Islander employees.

Employment improvement strategy 
launched.

Increase Indigenous staff 

representation by 10%.

100% of Indigenous staff offered 

professional development 

opportunities.

October 2025

Evaluate the cultural 
learning program

To measure the effectiveness of 

cultural competency initiatives 

and identify areas for growth.

Training impact report shared with 
leadership.

85% staff completion rate for training 

modules.

November 2025

Increase Aboriginal 
business supplier diversity

To support Indigenous 

economic development through 

increased procurement 

opportunities.

Partner with at least one Indigenous 

supplier.

November 2025

Host a community event to 
celebrate RAP progress

To share achievements, build 

relationships, and reinforce 

TDHS’s commitment to 

reconciliation.

Host an event with participation 
from stakeholders and the 

community.

December 2025

Phase 4: Embedding and Sustaining Change (October 2025 – December 2025)

Goals: Embed reconciliation principles, refine strategies, and celebrate achievements.
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