


Re: Supporting Documentation for GIA’s

As an organisation deeply committed to fostering an inclusive culture, where every individual feels valued and empowered, we acknowledge the importance of conducting Gender Impact Assessments as part of our commitment to gender equality. Despite our dedication to this cause, challenges, particularly related to resource constraints, have hindered our ability to complete these assessments within the expected timeframe.

Our commitment to creating an inclusive workplace is reflected in our organisational strategy, particularly within the pillar "Making This a Great Place to Work." We understand that fostering inclusivity is not just a goal but a core value that defines who we are as an organisation.

However, navigating funding constraints while meeting legal obligations and striving for inclusivity poses significant challenges. We recognise that investing in initiatives aimed at promoting gender equality is essential for our long-term success and sustainability.

Despite these financial challenges, our dedication to advancing gender equality remains unwavering. We understand that meaningful change requires proactive measures, strategic investments, and ongoing dedication from all levels of the organisation.

The Gender Equality Action Plan (GEAP) has faced resource allocation challenges due to various factors, including turnover within the leadership team, structural deficits, workforce cultural issues, and competing priorities such as emergency management and organisational restructuring.

Responsibility for overseeing the GEAP lies with the Human Resources (HR) department. However, it has become evident that the allocation of resources to HR was insufficient, leading to challenges in implementing the GEAP effectively. To address these challenges, we are exploring the establishment of a dedicated committee to oversee the implementation and progress of the GEAP. 

Our challenges underscore the importance of addressing resource allocation issues within our organisation. By establishing a committee focused on gender equality initiatives, we aim to ensure that the GEAP receives the attention, support, and resources necessary to achieve its objectives.

Moving forward, we are committed to prioritising gender equality and providing the resources and support needed to drive meaningful change within our organisation. Through collaborative efforts and strategic planning, we are confident that we can address resource allocation challenges and create a more inclusive and equitable workplace for all.



